
Southern West Virginia Community and Technical College
Board of Governors Presidential Review Committee

Meeting of March 14, 2019
9:00 a.m.

2900 Dempsey Branch Road, Room 428, Building C
Mount Gay, West Virginia and by Teleconference*

AGENDA

1. Verification of Quorum and Call to Order . . . . . . . . . . . . . . . . . . Mr. Eddie J. Canterbury
Chair

2. Presidential Evaluation Process . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Chair Canterbury
2.1 Series 5, Employing and Evaluating Presidents
2.2 Draft Presidential Evaluation Tool
2.3 Establish Deadline for Board Members to Complete Evaluation
2.4 Select Date to Reconvene to Review Results

3. Adjournment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Chair Canterbury

Committee Members
Eddie J. Canterbury, Chair
Will Alderman
Cherri Stroud
Dianna Toler
Mason ‘Ed’ White


	President's Position Description.pdf
	1. Implement all Board of Governors policies, as well as all West Virginia Council for Community and Technical College Education (Council) rules, State and Federal laws.
	2. Codify and publish Board of Governors policies and institutional regulations.
	1. Lead the strategic, long-range planning and development of the College to meet future needs through the development of the Institutional Compact.
	2. Updating and attainment of institutional goals as profiled in the Institutional Compact.
	3. Preparation and submission to the Council by November 1 each year and annual report on the College(s performance in relation to the Institutional Compact.
	4. Utilization of faculty, students, and classified staff in planning and decision-making when these groups are affected.
	5. Conducting periodic surveys of the College(s graduates and their employers to determine placement patterns and effectiveness of the education experience.
	6. Compilation and distribution of institutional reports to the Board of Governors, Council, accreditation agencies, governmental agencies and the College(s constituencies, both internal and external.
	7. Acquisition of legal service as needed, in consultation with the Board of Governors.
	1. Leading the College to achieve the standards of quality recognized through the institutional accreditation by the Higher Learning Commission.
	2. Reviewing at least every five years, all academic programs.
	3. Assessing the viability, adequacy, and necessity of each academic program, in its development and continuation, as it relates to the Institutional Compact.
	4. Ensuring that the sequence and availability of academic programs and courses are such that students may complete programs in the normal time frame.
	5. Hearing student appeals when appropriate.
	1. Directing the preparation of budget requests for submission to the Board of Governors and Council.
	2. Administering the annual operating and capital budgets of the College.
	3. Entering into contracts on behalf of the College.
	4. Purchasing or acquiring all materials, supplies, equipment and printing.
	5. Granting tuition and fee waivers.
	6. Developing and maintaining facilities and related services in support of the institutional functions.
	7. Soliciting and utilizing or expending voluntary support.
	1. Providing leadership in the recruiting, hiring and supporting highly qualified personnel.
	2. Determining the employment, promotion, demotion, and dismissal of all employees, regardless of employment status, including stipulation of salary and other personnel considerations.
	3. Maintaining and updating a consistent method of conducting personnel transactions, in consultation with the Chancellor.
	4. Granting sabbatical leaves, except when requested by the President.
	5. Guiding and supporting the professional development of employees.
	1. Advocating the needs of the College to appropriate local, state and federal agencies.
	2. Directing the marketing and public relations programs of the College.
	3. Encouraging amity and unity of purpose among members of the administration, faculty, staff, students, alumni, and other internal constituencies.
	1. Bringing to the Board all matters required by statute or policy.
	2. Advising the Board on matters not specifically required by law but which as a matter of sound management practice should be brought to the Board(s attention.
	3. Providing appropriate notices of public meetings and such other support as may be necessary for planning and for the successful operations of the Board.
	4. Working with the Board in the development of the President’s annual goals, the development and review of the President’s goals and objectives and other similar presidential personnel matters shall be in addition to those formal performance evaluati...




