
Southern West Virginia Community and Technical College
Board of Governors Retreat

March 6, 2018
8:00 a.m.

Charleston Marriott Town Center • Salon B
200 Lee Street, East • Charleston, WV

Dress is Casual Attire

AGENDA

6:30 - 7:45 AM Buffet Breakfast at Leisure . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Brick Salt Restaurant

7:50 - 8:00 AM Welcome . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Dr. Robert E. Gunter
President

8:00 - 9:00 AM “Findings of Student-Centered Survey” . . . . . . . . . . . . . . . . . . . . . . . . . . Dr. Carl Hadsell
Center for Entrepreneurial Studies and Development, Inc.

9:00 - 9:30 AM Establishing Strategic Priorities 2017-2020 . . . . . . . . . . . . . . . . . . . . Mr. Tom Heywood
Bowles Rice LLP

9:30 - 10:30 AM Roles and Responsibilities of a Board Member . . . . . . . . . . . . . . . . . . . . . Mr. Heywood

10:30 - 10:45 AM Break

10:45 - 12:00 PM Review/Revision of Board and Administration Annual Evaluation Survey . . Chair Seufer
President Gunter

12:00 - 1:00 PM Lunch . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Salon A

1:00 - 2:00 PM Title IX Process at Southern WV Community and Technical College . . Mr. Darrell Taylor
Title IX Coordinator

2:00 - 3:00 PM New Board Member Manual Review . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Chair Seufer
President Gunter

3:00 - 3:30 PM Addition of “Board Member Comments/Announcements” to Regular Board
Meeting Agenda Discussion . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Chair Seufer

3:30 - 4:00 PM Closing Thoughts and Adjournment . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . Chair Seufer
President Gunter

*Refreshments will be provided in meeting room (Salon B), 3:00 - 3:30 p.m.


