Results of the September 26, 2006
Board of Governors Meeting

Southern West Vigginia Community and Technical Coffege

Action Items

I New Board Member Issued
Oath of Office

Ms. Linda Q. Akers

Chair
Mr. Rory Perry . West Virginia Governor J.oe Manchln appointed Mr.
Viee Chair Kevin Fowler, CEO of Logan Regional Medical Center, to a

four-year term on Southern’s Board of Governors, effective
July 1, 2006.

Notary Public, Patricia M. Cutlip, administered
the Oath of Office to Mr. Fowler before the full Board on
September 26, 2006.

Ms. Jada Hunter
Secretary

Mzt. Kevin N. Fowler

Ms. Shelley T. Huffman

Approval of Policies for 30-day Comment

Mr. G Kost
. freotge Dostas The Southern West Virginia Commu-

nity and Technical College Board of Gover-
nors approved the following proposed poli-
cies for posting for a 30-day comment pe-
riod:

4:00 p.m. on Friday, October 27, 2006.
Please send all comments/suggestions to:

Dr. David R. Pierce President Joanne Jaeger Tomblin

Southern West Virginia Community

Dr. Anne M. Seaver

Mr. James R. Sheatsley

Mr. Michael Baldwin
Classified Staff Representative

Mr. George Morrison

1. SCP-2165, Educational Re-
lease Time for Classified
Employees, and SCP-
2165.A, Educational Re-
lease Time Request for
Classified Employees

2. SCP-2218, Evaluation Proc-
ess for Full-time Faculty,
and SCP-2218.A, Supervi-

and Technical College

P. O. Box 2900

Mount Gay, WV 25637 OR
Joannet@southern.wvnet.edu

Approval to Consolidate Bank
Accounts

Faculty Representative sor's Evaluation of Faculty The Board of Governors unanimously ap-
Member proved resolutions authorizing the following
Vacant 3. SCP-2748, Request for Re- actions concerning institutional bank ac-
Student Representative lease Time for Full-time counts:
Faculty, and SCP-2748.A,
Ms. Joanne Jaeger Tomblin Release Time Request 1. Transfer of the State of West Vir-

President

Form for Full-time Faculty

During this period interested persons
may submit comments concerning the pro-
posals. The comment period will end at

ginia’s depository accounts from
Chase Bank to Branch Bank and
Trust (BB&T). This action relates
only to the Logan and Boone/ Lin-

(Continued on page 2)
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(Continued from page 1)

coln campuses.

2. Opening of an outside bank account named DEFAFS at Branch Bank and Trust (BB&T) to allow federal funds to

be deposited.

N o o~ w

Opening of an outside bank account named Student Emergency Loans at Branch Bank and Trust (BB&T).
Opening of an outside bank account named Insurance Escrow Account at Branch Bank and Trust (BB&T).
Opening of an outside bank account named PELL/SEOG Account at Branch Bank and Trust (BB&T).
Opening of an outside bank account named Refund Account at Branch Bank and Trust (BB&T).

Authorization of appropriate officers of the Board of Governors or other duly authorized individuals to execute

any bank pro forma resolutions requested by the financial institutions to open and/or close accounts as refer-

enced in the preceding resolutions.

Discussion Items

October Board of Governors Meet-
Ing and Retreat

The Board of Governors of Southern West Virginia
Community and Technical College will hold its October
19 business meeting and annual planning retreat
scheduled for October 20 at the Embassy Suites Hotel
in Charleston, West Virginia. The Board will focus on
development of a Strategic Plan during the retreat.

Salary Plan Committee Appointed

Chair Akers appointed a committee to develop a
salary plan for Southern to provide annual salary in-
creases for employees. The group will develop sev-
eral scenarios for the full Board’s review. The Salary
Plan Committee is comprised of James Sheatsley,
Shelley Huffman, Kevin Fowler, Joanne Tomblin,
Merle Dempsey, Patricia Clay, and Carol Trent; Mi-
chael Baldwin and George Morrison will serve as ex-
officio members.

Promotion in Rank and Tenure
Policy on Hold

President Tomblin informed the group that policy
SCP-2686, Promotion in Rank and Tenure, which

should have been presented at today’s meeting for ap-
proval for a 30-day comment period, has been placed on
hold until current issues are resolved.

Legislative Priorities

President Tomblin presented the Board with informa-
tion she obtained at the August 24, 2006 meeting of the
West Virginia Council for Community and Technical Col-
lege Education (Council).

On September 1, 2006, the Council submitted its FY
2008 appropriation request to the West Virginia Higher
Education Policy Commission (HEPC), which in turn will
submit a consolidated higher education appropriation
request to the West Virginia Budget Office. Consistent
with past practice, Council staff has worked with the
Council’s Legislative Committee to develop this proposal.

The most important documents in an appropriation
request are for improvement packages (additional fund-
ing for next fiscal year) and supplemental appropriations
(additional funding for the current fiscal year).\

The total proposed improvement request for FY 2008
is $15,776,135. The following is a summary of FY 2008
improvement package requests and supplemental appro-
priation requests proposed by the Legislative Committee
and categorized consistent with the funding categories
(Continued on page 3)
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(Continued from page 2) .
outlined in Senate Bill 653 (2000):

e Peer Equity Funding—$5,000,000. Southern is at
90% of Peers and Allocation Formula

¢ Allied Health Program Expansion—$4,210.051.
Funding would allow community and technical col- .
leges to expand allied health programs at their in-
stitutions and increase enrollments in these pro-
grams by almost 60%.

e Technical Program Development—3$1,000,000.
Funding would provide ongoing additional assis-
tance to community and technical colleges in de-
veloping new technical programs.

Faculty/Staff Salary Enhancement—
$1,329,697. Ongoing funding to address
faculty and staff salaries. Both faculty and
classified employees are paid less than
their counterparts, nationally, regionally,
and locally.

Laboratory Equipment Upgrades—
$3,236,387. Will assist community and
technical colleges in providing laboratory
and equipment upgrades.

Child Advocacy Program

Southern recently became gram.

vides safety, both real and symbolic,

involved in the development of a The Child Advocacy Center for children and families.

Child Advocacy Center for Logan
County. The College has agreed
to provide space for the Center in
the basement area of the Logan services can be provided with-
Downtown Annex which is cur- out a separate facility, a free-

and humane way of handling

is a coordinated team approach Southern supports this effort to

provide services to the community.

child abuse cases. While some Both Merle Dempsey and Pamela

Alderman have been instrumental in
the development of this program.

rently being renovated. Logan standing Center is essential to a Mr. Dempsey will serve on the Board
County officials are currently comprehensive team approach. of Directors for the Center.
seeking grants to fund the pro- This should be a facility that pro-

SCORE Program

Mr. Roy Simmons, Registrar, year.
informed Board members that South-
ern’s Student Connected O-line Re-
tention Environment (SCORE) pro-
gram provides web-based student
assessments, 24-hour access to stu-
dent and intervention resources, and
a mentoring forum designed to en-
gage students from new student ori-
entation throughout their freshman

a mini-grant from the West Vir-
ginia Higher Education Policy
Commission and the West Vir-

College Council.

This pilot program utilizes a
software program called “Campus
Toolkit”, and was funded through

The program involves 33 new
students participating from all four
campuses; a CS 100 course pilot with
36 students; and a CS 100 high
school course with 20 students; 20
faculty/staff volunteers and one coor-
dinator.

ginia Community and Technical Mr. Simmons will provide a pro-

gress report for the Board at its June
meeting.
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President’s Report

President Joanne Tomblin updated the Board on

relevant institutional developments:

1.

Mr. Fred Scott, Vice President for Finance, has
taken a new position at Brazosport College in Lake
Jackson, Texas. His last day at Southern will be
Friday, September 29, 2006. President Tomblin
extended an invitation to the Board to attend his
“Farewell Luncheon” which will begin at noon in
Room 111 at the Logan Campus. This will be an
opportunity for Mr. Scott to be closer to his children
and grandchildren.

Mr. Carl Baisden was named Director of the Acad-
emy for Mine Training and Energy Technologies.
Mining classes began September 24. The Surface
Mine Simulator has been delivered and training for
personnel on the Simulator will be provided Octo-
ber 23-26 in Room 116 at the District Office.

The new Lincoln County High School provided an
Open House for students, parents and area resi-
dents on August 24t which included a tour of
Southern’s new wing. We have hired a Site Coor-
dinator and are working with officials at the Lincoln
County Board of Education and the new high
school to determine what programs can be offered.

The VISION 2020 Major Gifts Campaign kick-off
celebration was held on September 7, 2006 at the
Earl Ray Tomblin Convention Center. It was a
huge success with approximately 200 persons in
attendance and media coverage by WSAZ,
WCHS/FOX 11, WV Public Broadcasting, Network
West Virginia, WWOW Radio, WXCC/WBTH Radio,
Williamson Daily News (front page), Logan Banner
(front page), Appalachian News Express (front
page), and Coal Valley News (feature article). As
part of the Major Gifts event, we have raised pri-

vate matching funds to enable us to begin a new
Respiratory Care Technician program which will be
housed at the Williamson Campus. We will hold a
live press conference at 2:30 p.m. on Wednesday,
October 4th in the lower lobby of the Williamson
Campus.

On October 2, 2006 the Mine Office and Bath-
house Facility Celebration will be held at the
Mountain Laurel Complex in Sharples, West Vir-
ginia with Steve Leer, President and CEO of Arch
Coal, Incorporated, and Governor Joe Manchin
officiating. President Tomblin received a tele-
phone call today requesting that she attend the
event as a large gift will be presented to the VI-
SION 2020 Campaign.

The Williamson Campus Task Force report is com-
plete. The summary of recommendations will be
sent with the Board’s October agenda book.
President Tomblin also plans to send the recom-
mendations to personnel at the Williamson Cam-
pus for review and comment.

President Tomblin expects to receive a preliminary
report from the Presidents Task Force on Recruit-
ment, Retention and Graduation on Friday, Sep-
tember 29th. A summary of the report will also be
sent with the Board’s October agenda book mate-
rials.

The projected completion date for the new Allied
Health and Technology Center is May 2007.

The National Accrediting Agency for Clinical Labo-
ratory Sciences (NAACLS) Site Visit for continuing
accreditation of the Medical Laboratory Technol-
ogy (MLT) program will be conducted October 3-4,
2006 at the Logan Campus.
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Board Honors Scott

Faculty Senate Chair Addresses the
Board

As prescribed in West Virginia Code §18B-6-3(q),
the Faculty Senate held its annual meeting with the
Board of Governors to discuss matters affecting the
faculty. Ms. Martha Maynard, Faculty Senate
Chair, introduced Senate members Dr. Charles
Wood and Ms. Kathy Deskins to the group. Ms.
Maynard presented a PowerPoint Presentation to
the Board on the issues of concern that impact the
faculty.

Board of Governors Chair, Linda Akers, issued a citation
honoring Mr. Fred Scott for his service and dedication to
Southern West Virginia Community and Technical College
during the past three years. Chair Akers presented Mr.
Scott with a plaque and thanked him for his service to the
Board of Governors and the College.

Next Meeting

The next Board of Governors meeting is scheduled for October 19, 2006,
beginning at 6:00 p.m. at the Embassy Suites Hotel, Charleston, West 1Vir-
ginia.

For more information regarding Board activities, contact Emma Baisden at
(304) 792-7160, extension 117 or Emmalb(@sonthern.wvnet.edn



